February 23, 2004

TO: Officials-in-Charge of Headquarters Offices Directors, NASA Centers
FROM: A/Administrator

SUBJECT:  Standards for Selection into the Senior Executive Service (SES)

For some time now, | have been discussing the necessity for NASA to function more
effectively as a team. We need to break the bonds of parochialism and establish a new
model of thinking and behavior that transcends the boundaries of a function, program,
directorate or Center. The importance of this is, with certainty, reinforced by the findings
of the CAIB. Success in this effort starts with a leadership team made up of leaders that
bring a wide variety of experiences to the table. The importance of mobility experiences
in developing individual leaders cannot be overemphasized.

Leaders in today’s NASA must have strong people leadership skills and they must be
effective resources managers. They must have a broad perspective, including the
capacity to seek out and embrace divergent viewpoints and ideas, accept new challenges,
and build alliances across geographical, organizational, functional, and cultural
boundaries. They must be able to provide strategic solutions to problems through
creative thinking and partnering; and an awareness of political, national, and Agency
goals and vision.

These attributes may be acquired through experience in other agencies or academia, a
variety of functional areas either within or outside of NASA, work experience at multiple
NASA locations, or a combination of such broadening experiences. Normally, such
perspective is gained over a significant period of time in high-level positions or
assignments that totally engage the individual in the culture and decision-making
structure of the organization. The important aspect of this experience is the depth and
breadth of the experience, as opposed to a minimum time period. While the SES
Candidate Development Program (CDP) as well as other NASA development programs
offer a vehicle for achieving some of the essential experience and development required
of an effective leader, there is no magic formula that allows CDP graduates or others
automatic entry into the SES. Rather it is the totality of the experience and development
of each individual proposed for the SES that is considered when making appointments to
senior leadership positions.

In this spirit, managers are expected to look across NASA and outside of the Agency to
find candidates for all SES positions, and NASA candidates must look outside their local
organization when considering higher level opportunities. It is my belief that true



mobility is key to assuring that the individuals we select as our leaders possess the broad
perspective and versatility needed to respond to the challenges NASA faces.

(signed)

Sean O’Keefe
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